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This subject addresses the processes of creation, dissemination, transfer, retention,
measurement, application and distribution of corporate knowledge for re-use. It also addresses
techniques for managing knowledge. While the course has a strong technological focus, a
linkage between IT and KM, a range of issues in organizational strategy are also covered.

Course Schedule:

No. Topics Instructor
1. | Introduction to KM: Somchai
2. | Kowledge & Knowing Somchai
3. | Knowledge Procese and CoPs Somchai
4. | Knowledge Creation Somchai
5. | KM Strategy Somchai
6. | KM and Learning Organization Somchai
7. | Case studies: Guest speaker
NECTEC, Siemens Dr. Adshariya (NECTEC)
Khun Pairoj (Siemens)
Mid-Term Examination
9. | IT Tools for Managing Knowledge Somchai &
: ERP for managing knowledge Dr. Phasit (Oracle)
. IT tools in university R&D units
10. | Intellectual Capital Somchai
11. | Knowledge and Competence Somchai
12. | KM for Innovation Somchai
13. | KM for R&D Organization Somchai
14. | KM & Measurement Somchai
15. | Group Presentation and Discussion Somchai

Main Text Books:

e Probst, G., S.Raub, and K.Romhardt. (2000). Managing Knowledge Building Blocks

for Success, John Willey & Sons Ltd, England.

e Nonaka, I. and H. Takeuchi. (1995). The Knowledge Creating Company, Oxford

University Press, New York, NY.

e Davenport, T.H. and L. Prusak. (1998). Working Knowledge: How Organizations
Manage What They Know, Harvard Business School Press, Boston, Massachusetts
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Evaluation Policy:

Class Participation 10  percents
Presentation 20  percents
Mid-Term Exam 20  percents
Individual Assignment: 30  percents
Group Assignment: 20  percents
Total 100  percents
Grade A B+ B C+ C D+ D F
Score 80-100  75-79 70-74 65-69 60-64 55-59 50-54 <50




